
Strategic
Framework
2020-2023



About the South Georgian Bay OHT

The South Georgian Bay Ontario Health
Team provides services to those that access
health and social care in Collingwood,
Wasaga Beach and Clearview. We are one of
51 approved Ontario Health Team's across
the province working to provide a new way
of organizing and delivering care that is
more connected to patients in their local
communities. Under Ontario Health
Teams, health and social care providers
work as one coordinated team - no matter
where they provide care - with the patient
at the centre. 

Who we are: 



About the South Georgian Bay OHT

The SGB OHT is comprised of eleven anchor
organizations from across the health and social care
continuum, inclusive of Community Connection,
Georgian Bay Family Health Team, Georgian Bay Family
Health Organization, Hospice Georgian Triangle,
Breaking Down Barriers, Canadian Mental Health
Association, South Georgian Bay Community Health
Centre, BayHaven Care Community, Entité 4,
Collingwood General and Marine Hospital, and North
Simcoe Muskoka Home and Community Care Support
Services.

South Georgian Bay Ontario Health Team members
collaborate with patients, families, caregivers and the
community to co-design the best possible care for our
region.

Who we are: 

Patient, Family and Caregiver 
Advisory Council



Our strategic framework was co-designed
through consultation and engagement with

over 150 community, organizational and
governing members through in-person and

virtual events, beginning in 2019.

SGB OHT Strategic Framework Development

Formal commitment by all signatory South
Georgian Bay OHT members through a

SGB OHT Collaborative Decision Making
Agreement 

 
Using a shared accountability and

distributed leadership approach, we will
collaborate with our OHT action teams to

advance activities to support the SGB
community.  



We strive to be the healthiest community
in Canada. We, as a community, will co-

design an innovative and equitable system
that anticipates, meets, and exceeds the

needs of all our people.

Our Shared Purpose



Our commitment to our
community



Dedicated to a culture of kindness
Committed to what is best for the community and empowering our community to reach their full
potential
Willing to change despite discomfort, and will approach change with courage and curiosity. We
will explore, ask questions, and reach out. We will be nimble together
Committed to share information, communicate broadly, and listen to the needs of our community
Empowered by our community and believe in the value of co-design and collaboration in
everything we do
Committed to inclusivity to act without judgement and ensure that everyone has an equitable voice
Evidence informed in our decision making
Innovative in how we reach our goals by leveraging technology creative solutions to support all
populations and each other
Committed to consensus-based decision making and shared accountability 

Principles that Guide our Work

We are: 



These priorities, identified by you, our
community, will be the focus of our
Ontario Health team operations during
this strategic framework period. 

Our Strategic
Priorities



Population Based Integrated Care

Digital Health and Innovation

Responding to Shared Community Priorities (i.e. COVID-19) 



Building and enabling a communications strategy that creates
community cohesion 

Building our capability for shared leadership across our OHT 



Population Based Integrated Care

Redesign Care for our Frail
Older Adult Priority

Population 

Co-design care pathways for coordinated
transitions between health and social care
providers.

Keep older adults and their caregivers safe
and healthy at home.

All frail older adults have access to system
navigation and coordination services when
and where they need them. 

Older adults and their caregivers have access
to a self-management plan, developed with
them.

Increase access to community
mental health and addictions

services

Identify and communicate how to access
local, regional and provincial supports and
services.

Support primary care to make appropriate
MH&A referrals and connect those at risk
to appropriate services.

Streamline intake procedures and build local
connections for integrated referrals so patient
experience coordinated, wrap around services.

Collaborate with regional partners for one
point of access for crisis mental health
resources and appointments.

Address population social
determinants of health 

Develop improved population health data
collection methods to better understand
population health needs and address health
equity barriers.

Collaborate across health and social services
to deliver holistic wrap around care for all
patients.

Develop and implement a 24/7 coordination
and system navigation services plan for SGB in
collaboration with Ontario Health and 211.

Launch the first Canadian Community
Information Exchange to connect a
multidisciplinary network of partners through an
integrated database/platform to deliver enhanced
care planning and create one longitudinal record. 



Digital Health and Innovation

Advance integrated innovative
digital health solutions in South

Georgian Bay

Implement PS Suite EMR Virtual Visit to
provide health care providers across primary
care, LTC, Home and Community Care, and any
other user on the system with the ability to host
a video virtual visit.

Advance patient access to care
and services through digital

platforms 

Better connect existing and new
digital and virtual health systems

and social services 

Co-design a virtual after hours clinic, enabling
patients to be seen in-person, virtually or over the
phone depending on their preference and clinical
appropriateness. 

Implement online booking and patient messaging
for all physicians and nurse practitioners in SGB
through the Ocean platform. 

Improve connectivity between the Telus PS Suite
community EMR, and the long-term care and
retirement home systems to ensure more
integrated care, streamlined provider
communications and increased patient satisfaction.

Expand the use of Ocean eReferral across South
Georgian Bay to connect patients and providers
with local and regional specialist and community
services. 

Develop a eReferral community referral portal for
211 services, initiated by any community
organization and is captured in the patient chart to
reduce inappropriate variation in care and
integrate health and social services. 

Collaborate with other regional Ontario Health
Teams to develop a centralized point of access for
mental health resources and appointments. 

Expand the current COVID-19 Remote Home
Monitoring Program to serve more frail residents
with a positive COVID-19 diagnosis, and plan to
expand it to support frail seniors.

Further integrate and connect Home and
Community Care staff and patients into our
community EMR and virtual visits platform.

Provide patients with the tools to access care and
their digital health records virtually. 



Responding to Shared Community Priorities (i.e. COVID-19) 

Serve as a central point of
information and resources to

support the community during
COVID-19

We will develop and implement a community
COVID-19 vaccination strategy to provide
COVID-19 vaccine information and clinics to
keep our community safe.

Provide all our attributed
population with access to the

services they need to stay safe and
healthy 

As a community, we will work across the OHT
partners to provide COVID-19 testing information
and clinics to keep our community safe and back
to work as soon as possible. 

Operate the South Georgian Bay COVID-19
Remote Home Monitoring Program to keep
vulnerable COVID-19 positive patients safe at
home and reduce the use of intensive care
resources. 

We will continue to collaborate with our cross
sectoral community partners including public
health, acute care, congregate care, primary care
and home and community care to share
information, best practices, and help each other
with resource constraints.

The South Georgian Bay OHT website will be
developed as a central point of access for the
public to engage with us and find the most up to
date information about COVID-19, and available
local supports. 

 Develop a local COVID-19
recovery strategy for our health

system and patients 

Conduct a needs assessment of those that access
health and social services in South Georgian Bay to
develop a COVID-19 recovery strategy to stabilize
health, social and mental health care. 

Leverage our strong community partnerships to
lead an innovative COVID-19 recovery plan for
South Georgian Bay to ensure that everyone has
access to the services they need, when and where
they need them. 



Building and enabling a communications strategy that
creates community cohesion 

Ensure that the South Georgian
Bay community feels empowered

as members of the SGB OHT

Co-design and implement a Patient Declaration of
Values and a Patient, Family, and Caregiver
Partnership and Engagement Strategy lead by our
Patient, Family and Caregiver Advisory Council. 

Distribute an annual patient satisfaction to
evaluate the patients experience with the South
Georgian Bay OHT, and their overall experience
with the local health system. 

Ensure SGB OHT Patient, Caregiver and Family
Advisory Council representation on each of our
SGB OHT Action Teams and strategic
development retreats. 

Spread and scale our learnings, and collaborate
with other Ontario Health Teams across Central
region, and across Ontario. 

Engage in community service tables and increase
SGB OHT participation and presence across the
local community and provincially 

Collaborate across the community
and Ontario Health Teams to share
best practices and learnings 

Co-design a clear and consistent bi-lingual
communications plan to ensure that members of
the public feel informed and engaged in the work
of the SGB OHT. 

Increase primary care engagement and partnership
in the SGB OHT through targeted physician
centric approach. 

Increase engagement and
awareness of the South Georgian

Bay Ontario Health Team

Develop internal and external communication so
our partner organizations, their governors and
external partners feel informed and empowered as
members of the SGB OHT. 

Share information about the OHT services across
a variety of platforms to ensure accessibility. 



Building our capability for shared leadership across
the South Georgian Bay OHT 

Evolve the SGB OHT governance model
structure and framework based on best practice
and evidence. 

Build a collaborative governance
model that demonstrates  collective

impact 

Develop and evaluate a Collaborative
Quality Improvement Plan for South

Georgian Bay 

Identify and implement evidence informed
governance tools needed to enable collaborative
governance to achieve system transformation
through the SGB OHT. 

Collaborate with community partners, governors
and our SGB OHT PFAC to complete the SGB
OHT Expansion Plan to identify our states of
maturity. 

Create a strategic plan for the community. At
maturity, each SGB OHT partner will have a
consistent strategic priority on their organizations
plan connected to their commitment to the SGB
OHT. 

Be recognized as a leader among Ontario Health
Teams in developing innovative quality
improvement solutions to best support our
populations health. 

Increase adoption of community Quality
Improvement Plan goals by individual
organizations. 

Collect population aggregate data from across the
health system to identify gaps and identify areas
for program development, monitoring and
evaluation. 

By working across organizations, ensure that each
patient group is represented so that together we can
create a community that is safe, equitable, and free
of stigma

Foster a distributed and shared leadership
approach to demonstrate the power of

abundance theory and the art of the
possible 

Utilize the Collaborative Quality Improvement
Plan as a scorecard for the operations of the SGB
OHT to measure performance on access,
transition, coordination of care, and integration

Share information and success with organizations
and their governors of the SGB OHT impact by
working collaboratively. 

Demonstrate shared leadership by empowering
each partner of the SGB OHT to lead the work of
SGB OHT Action Teams 

As a team, embed our principles in everything we
do, celebrate successes, make space for conversation
and act in consensus.  



We strive to be the healthiest community in
Canada. We, as a community, will co-design an

innovative and equitable system that anticipates,
meets, and exceeds the needs of all our people. 

South Georgian Bay OHT Strategic Framework
Our Shared Purpose

We are committed to what is
best for the community 
We want to be nimble together 
We will incorporate evidence-
based decision making 
We are dedicated to a culture of
kindness
We will be innovative in how we
reach our goals 

Principles
We are willing to change despite
discomfort 
We promise to share information
and communicate broadly 
We believe in shared accountability
and decision making across our
network
We believe in the value of co-design
in everything we do
We are committed to inclusivity 

Priorities

Population 
Based 

Integrated 
Care

Innovation

Responding to
Shared

Community
Priorities (i.e.
COVID-19) 

Building our
capability for

shared
leadership across

our OHT 

Enabling a
communications

strategy that
creates community

cohesion 



South Georgian Bay OHT Action Teams
Population 

Based 
Integrated 

Care

Innovation

Responding to
Shared

Community
Priorities (i.e.
COVID-19) 

Building our
capability for

shared
leadership across

our OHT 

Enabling a
communications

strategy that
creates community

cohesion 

COVID-19 Planning Roundtable

Communications

Mental Health Collaborative

Congregate Care Settings

Supporting Seniors

Home and Community Care Transition

Patient, Family and Caregiver Advisory
Council

Digital Health and Innovation



These priorities, are our commitment to you, our
community, to meet your needs and are the
framework for our decision making in everything
we do. 

They are based on local data, community
consultations and population health management. 

What 0ur Strategic
Framework means
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